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2B March 1955 

MEMORANDUM FOR AMBASSADOR COLLINS: 

I have hastily reviewed the TRIM study with reference to 
the sects problem and wish to bring to your attention a number 
of points which you may want to check on during the briefing 
on this subjecto The study is very thorough, quite complete and 
worthy of considerable approbation. However, there are recommend- 
ations in it which, in my opinion, merit careful consideration 
before approval. * 

1. In view of the fact that the committee which prepared 
the study had no political representation, I recommend that the 
study be given to Sturm and Melloy for their comment* 

2. Reference paragraph A (of study), careful consideration 
should be given to the advisability of turning this study over to 
President Diem. It contains recommendations for your action and 
Other material which, in my opinion, should not be turned over to 
the President. Moreover. I feel that the TRIM Dlan should be 
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, utilized as a basis for comment on a Vietnamese plan. The suggest- 
ions contained in the study could be given to the Vietnamese as 
comments on their plan or used as basis for assisting Vietnamese 
to draw up their plan. 

3. Reference paragraph B. It might be advisable to con- 
sider the demobilization pay for 19,600 sects veterans of Viet- 
namese fighting as n ace-in-the-hole, ,, and not introduce it 
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immediately as an offer to sects. This would give us a bargain- 
ing point for further negotiating. Another point to be con- 
sidered in this regard also is the effect that it may have upon 
all veterans of the war with the Viet Minh. These 19,600 are 
just sects veterans. We certainly should consider the payment of 
all other veterans who may have been discharged from other forces 
and who have fought against the Viet Minh. This contains budgetary 
as well as other facets,, 

4. Reference paragraph D, it strikes me that we should 

be prepared at the time this is discussed with the Vietnamese to 
advise them as to the date when the Assembly should be convoked* 
This question is bound to arise in connection with this study 
and since it has important political implications which are affect- 
ed by the timing of the general elections of 195$ and other 
matters. In my opinion, careful study should be made pf this 
facet. of the National Assembly problem so that we might be pre- 
pared to appropriately advise the President* 

5. Reference paragraph G 1. Committees formed as indicated 

in this paragraph would be at least three to one in favor of the 
sects. This would give a psychological as well as a propaganda 
advantage to the sects. I suggest two alternatives: a) That 

the committee consist of a representative of the government and 

a representative of the sects, with appropriate advisors, or 
b) one representative from the government, one representative 
from the sects, and a representative from neutral sources. 
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.There are other possibilities besides these I have suggested. 

6. Reference paragraph G 2. It might be better to assign 
total responsibility for governing the sects' provinces and 
maintenance of law and order therein, etc., to the sects in- 
volved* If the province chief is a government appointee the sects 
would always be bickering with him despite their approval of his 
appointment. Moreover, they could always blame him for unrest 
and instability in his province. Since, in effect, we would be 
turning over these areas to the sects, the entire responsibility 
for the proper administration of these areas on the sects should 
be considered.. 

7. Reference paragraph G 3. The subject matter of the last 
Sentence of this section should not be covered in this study, 
since it is certainly no inducement to the sects at this time. 

Reference paragraph G 3» The complete plan for the in- 
tegration of the sects forces into the National Army might be 
considered at this time 0 Especially, if we can come up, at least 
temporarily, with an integration of a larger number of sect 
forces than previously anticipated. Such an offer might provide 
an additional sop to the leaders. As an example, we might take 
in initially 30,000 sects troops, reducing them proportionately 
by the end of the year (as we are reducing the National Army) 
to 20,000 (the proportionate share which they should have in 
the National Army). I certainly suggest that this subject be 
discussed at the TRIM briefing to elucidate further ideas thereon* 
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9. Reference paragraph G 4-> Rather than keeping "the 
collected firearms" in the respective provinces where they are 
collected, and therefore within areas controlled by the sects, 

I suggest that only the numbers of firearms required for the 

~~ 1 1 H” l*i* J I 

for the reserves be retained in those provinces, 

10. Reference paragraph G 4. While larger weapons should 
be turned in, undoubtedly individual members of crews serving 
large caliber weapons will also have individual weapons 0 Some 

V means should be sought to assure that these individual weapons 
are also turned in, 

11. Reference paragraph G 8 e The question of the extent 

to which US (and French) should participate in these negotiations 
and arguments (with the sects, which will arise) should receive 
most careful consideration. In my opinion, the plan for handling 

,jthe reduction of the sects forces should be a Vietnamese clan. 

/ j ' 

\y -If the French and US (TRIM personnel) are utilized to present 

this plan to the sects, any arguments or discussions will un- 
doubtedly degenerate into a sects versus French-US coaliton. I 
doubt the wisdom of this politically or psychologically. 

12. Reference paragraphs I and J. These are solutions to 
most intricate problems which political officers of the Embassy 
should study carefully and advise you accordingly, 

13 « One important element of the handling of the sects 
demobilization problem appears to be omitted from this study. 

It may be purposefully omitted, but since it is a component part 
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/of a solution of the problem I feel that the question of appeal 
to the selfish interests of the sect leaders must be considered® 
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This sect problem will never be resolved satisfactorily without 
^offering to the leaders appropriate recompense for their loss of 
power, prestige and financial return, 

14o It strikes me that appropriate propaganda through in- 
formation services should be launched as soon as the President 
approves of plan, instead of waiting until a later date as 
the plan appears to indicate, I would suggest that you check 
this point during the PIO portion of the briefing* 
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